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Mission and History 
 
Founded in 1967, the mission of the Hugh Edward Sandefur Training Center is to lead 
individuals in developing their self-worth and independence through quality training 
and rehabilitative services.  Hugh Edward Sandefur lived as an adult with debilitating 
arthritis, confining him to a bed.  From his bed, he worked at Henderson’s local paper 
and radio station and served many volunteer organizations throughout the community.   
  
The daily activities of the Sandefur Center are comprised of person-centered programs, 
focused on the individual goals of each of our participants:  Goals to help gain 
independence, to live and work in our community, to serve others, and to explore and 
develop unique talents and gifts, as we create an atmosphere of support, 
empowerment, and sustainability for everyone we serve. 
  
We also integrate our family into the Henderson community, through service to groups 
like the Salvation Army and Christian Community Outreach.  We have visited Accuride 
and Audubon Park as groups, and work with individuals by supporting them as they 
learn how to budget, cook, shop for food and living essentials, and learn how to be a 
productive citizen in our own neighborhoods.   
  
Grounded in the history of Hugh Edward Sandefur’s dream, the Sandefur Center is the 
only adult day training center in the area that offers on site prevocational training 
through employment.  That dream has evolved into a comprehensive program that 
incorporates daily living skills and educational opportunities into the work day for all 
of our participants.  
 

Sandefur Center Values 
 
The Sandefur Center is committed to creating and maintaining a culture that supports 
participant empowerment and informed decision making. We will support and assist 
participants to form and remain connected to natural support networks. We will 
promote dignity and self-worth.  
 
We will promote a spirit of partnership with open lines of communication and 
interaction among our staff and participants, families, and participants’ guardians. We 
will host and participate in team meetings that help ensure and promote the 
participant’s right to choice, inclusion, employment, growth, and privacy.  
We will foster a restraint-free environment where the use of physical restraints, 
seclusion, chemical restraints, or aversive techniques shall be prohibited.  
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We will support the SCL program goal that all participants receive person-centered 
waiver services  are safe, healthy, and respected in the participant’s community; live in 
the community with effective, individualized assistance; and enjoy living and working 
in the participant’s community. 

 
Person Centered Programs 
  
Our philosophy supports the development of pre-vocational, wellness, daily living, 
social, and communication skills. Our varied programs promote 
independence, increased self-awareness and confidence, while offering opportunities to 
make friends, develop personal interests, and spend every day achieving the things that 
matter most to them. 
 
The following services are provided at the Sandefur Center: 

• Adult Day Training Services—available through the Supported Community 
Living Waiver, Michelle P. Waiver, and private pay 

• Community Living Supports (Michelle P. Waiver funded) 
• Personal Assistant Services (Support for Community Living Waiver funded) 
• Supported Employment (referral source funded) 
• Pre-Vocational Training 

 
Philosophy of Support 
  
PROMOTION OF CHOICE AND ACHIEVEMENT 
Our goal is to encourage a person to exercise choice and control over their lives. 
Our programs challenge each individual to develop skills and grow as much as 
possible. 
	
PARTNERSHIP WITH FAMILIES & PROVIDERS 
Sandefur families, guardians, and area providers are invited and encouraged to 
partner with our caring and professional staff, and serve as equal members of 
the interdisciplinary team. 
 
INDIVIDUALIZED PLANNING AND CUSTOMIZED 
PROGRAMS 
We recognize and support the dignity of each individual. Programs, goals and services 
are created to meet each person’s needs, abilities, and interests and encourage people to 
discover and express their gifts and capacities. 
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PARTICIPATION THROUGHOUT THE COMMUNITY 
Our goal is to establish natural supports through our center, volunteer, and outreach 
programs that encourage people of all abilities to form and maintain a variety of 
connections and share in the ordinary places and activities of community life. 
 

Hours of Operation 
 
The Sandefur Center is open from 7:00 a.m. to 3:30 p.m., Monday through Friday.  Each 
participant will work with family and case managers to arrange transportation to and 
from the facility.   
 
The Sandefur Center is closed in observance of the following holidays: 
New Year’s Day 
Memorial Day 
Independence Day 
Labor Day 

Thanksgiving Day 
Christmas Eve 
Christmas Day 

 

Communication 
The Sandefur Center will promote a spirit of partnership with a participant, family, or 
participant’s guardian. In order to maintain an open line of communication and 
interaction with a participant, family, or participant’s guardian, staff will follow the 
guidelines below: 

1. When a participant, family, or participant’s guardian has an inquiry related to 
services provided, staff will provide a timely response to such an inquiry. If the 
inquiry is more pertinent to another provider or member of the interdisciplinary 
team, Sandefur Center staff will refer the participant, family, or participant’s 
guardian to that source for response. 

2. The Sandefur Center will promote the opportunity for interaction by direct support 
professionals with participants, families, or participant’s guardians. This interaction 
will be encouraged to take place on The Sandefur Center property, during business 
hours to encourage healthy professional boundaries among staff and participants, 
families, and guardians. 

3. Prompt notification will be made to a participant, family, or guardian of any 
unusual occurrence related to the participant or that is outside of routine program 
operations. This notification may be made by either phone or email. If the 
occurrence constitutes as an incident as defined by SCL/MPW regulations, staff will 
follow incident reporting protocol. 
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4. The Sandefur Center will provide for visitation with the participant at a reasonable 
time, without prior notice, and with due regard for the participant’s right of 
privacy. 

5. The Sandefur Center will encourage participant, family, and guardian involvement 
in decision making regarding the selection and direction of the person-centered 
service provided.  

6. The Sandefur Center will require consideration of the cultural, educational, 
language, and socioeconomic characteristics of the participant and family being 
supported at all times. 

 
Participant Groups 
 
Each participant will be placed in a participant group according to the goals set out in 
their individual plan. The Excel group concentrates on pre-vocational training.  The 
Champion group concentrates on adult learning skills.  All participants will have the 
opportunity to choose educational, enrichment and/or prevocational training each day. 
 

 
Center Policies 
 
Safety is our top priority at the Sandefur Center.  The following rules are provided to 
ensure each participant has a safe and distraction free environment to train and learn. 

• All personal items will be kept in lockers during training and learning times.   
Participants may use personal items during breaks and lunch times.  Lockers are 
available to all participants. 

• Participants at the Sandefur Center work among heavy equipment and in a 
professional and educational environment.  The following items of clothing are 
prohibited at throughout the center.   

o Open toed shoes 
o Spaghetti strap tops 
o Shorts that do not come to the top of the knee 
o Shirts that when arms raised show midriff 
o Pants, shorts or skirts that do not sit at the waist 
o Swimwear 
o Sleepwear, including houseshoes 
o Clothing with obscene or vulgar messages displayed 

If the participant continually attends the Center in inappropriate clothing, staff 
will call the main contact to bring the appropriate clothing or take the participant 
home. Participants are encouraged to wear clothes that fit. 
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• If a participant becomes sick while attending the Sandefur Center, the 
participant’s main contact person must arrange for the participant to be taken 
home.  If a participant has a fever, is vomiting or has diarrhea, or if they have a 
contagious disease (pink eye, ring worm, etc.), they should not attend the 
Sandefur Center until such illness is resolved (no symptoms for 24 hours) and 
the participant is no longer contagious. 

 

Lunch and Breaks 
All participants receive breaks between pre-vocational training or learning and a lunch.  
Excel program participants receive a fifteen-minute break in the morning and in the 
afternoon and a thirty-minute lunch.  Champion program participants receive a thirty-
minute break in the morning and in the afternoon and a sixty-minute lunch.   

Refrigerators are available to participants who bring their lunch.  Lunch is also available 
at the Sandefur Café for $3.00.  The menu varies daily and is posted.  Participants may 
also buy snacks, frozen lunch entrees and drinks in the Sandefur Store.   

Participants may begin a food account by deposit.  Cash is also accepted.   
 
No food or drinks are allowed on the training floor or in classrooms, except during 
scheduled breaks/lunch.  Food and drinks are only allowed in designated break areas. 

Locker Policy 
In order to assure that the lockers provided to the participants of Hugh Edward 
Sandefur Training Center, Inc., are clean and contain only proper contents: 

It is the policy of the Sandefur Center to inspect, at any time without advance notice, 
any individual or group of lockers.  It is expected that only personal belongings such as 
coats, lunch boxes, personal protection equipment (example: safety glasses, gloves, etc.) 
be contained in each locker. 

If any individual puts an external combination lock on his/her issued locker, then 
he/she must provide the combination to the Sandefur Center.   If it is a keyed lock, then 
a duplicate key must be provided so that, in the event of an emergency or it is necessary 
to enforce this policy, the locker can be opened.  

 Administration reserves the right to cut any un-keyed lock off any locker at any time. 
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Weapons Policy 
It is the policy of Hugh Edward Sandefur Training Center, Inc. not to allow any 
instrument that can be considered a deadly weapon on the premises of this facility. 

This does not include tools or devices used in the regular training or learning 
environment to complete tasks on a day-to-day basis.  However, this equipment is to be 
controlled by the department supervisors.  The Center, if necessary, will provide 
instructions on proper use.  Any misuse will exempt an individual from participating in 
activities that require the use of said tools. 

A sign prohibiting deadly weapons on the premises is posted at each major entrance of 
the facility. 

Wages 
Policy:  It is the policy of the Hugh Edward Sandefur Training Center, Inc. to pay wages 
to employees with disabilities involved in productive work situations in compliance 
with the Fair Labor Standards act (FLSA). 
 
Procedure: 
 
Commensurate wages can be paid for selected jobs based on the established piece rates 
and the individual’s actual productivity measured by the number of pieces produced 
per hour.  
 
Commensurate wages can be paid for selected, hourly rated jobs on the established 
prevailing rates for such work in the area and the individual’s actual productivity 
measured by objective, professional evaluations of the quality and quantity of work 
produced.  Such hourly payments will be commensurate until such a time the 
individual’s earnings equal the minimum rate established by the Federal Wage 
Determination or State Prevailing Wage. 
 
Employees working at commensurate wages have evaluations conducted at least every 
six months to maintain accurate quantity and quality needed to adjust wages. 

Medication  
As Kentucky Medicaid Waiver Provider, the The Sandefur Center has policies and 
procedures that address how the organization handles individuals’ current medication 
upon admission, discharge, and transfer from the provider agency.  
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• Program participants are prohibited from keeping personal medications in their 
possession. Both prescription and over the counter medications are stored in a protected 
environment and controlled medications are double-locked and counted. 

• When a participant presents to agency with a currently prescribed medication, staff 
must verify that there is a current physician’s order for the medication and that the 
medication is in the package labeled to prove that this medication has been prescribed to 
the individual. 

• Staff must have a current physician’s order to administer any medication to a participant 
while he or she is on our premise.  If an order has expired, staff will either ask provider 
or guardian to administer the medicine at our location or will ask that the participant 
not attend the program until valid order has been received by our staff.  

• Upon participants’ discharge or transfer, staff will complete a “Medication Transfer 
Sheet”.  The “Medication Transfer Sheet” must document any instructions given and be 
signed by releasing staff and receiving party. A copy of the “Medication Transfer Sheet” 
should be provided to receiving party and the original maintained in agency case 
record. 

Bullying 
The Sandefur Center defines bullying as repeated inappropriate behavior, either direct 
or indirect, whether verbal, physical or otherwise, conducted by one or more persons 
against another or others, at the Center and/or in during Center activities. Such 
behavior violates the company behavioral expectations and is unacceptable. 
 
The purpose of this policy is to communicate to all employees, participants, supervisors 
managers and executives that the company will not tolerate bullying behavior. 
Participants found in violation of this policy may be counseled, suspended or 
discharged for cause.  
 
Bullying may be intentional or unintentional. However, it must be noted that where an 
allegation of bullying is made, the intention of the alleged bully is irrelevant and will 
not be given consideration when considering action. As in sexual harassment, it is the 
effect of the behavior upon the targeted individual and the culture of the Center that is 
important. The Sandefur Center considers the following types of behavior examples of 
bullying: 
 

• Verbal bullying: Slandering, ridiculing or maligning a person or his/her family; 
persistent name calling that is hurtful, insulting or humiliating; using a person as 
the butt of jokes; abusive and offensive remarks.  
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• Physical bullying: Pushing, shoving, kicking, poking, tripping, assault or threat 
of physical assault; damage to a person’s training or learning area or property.  

• Gesture bullying: Nonverbal threatening gestures or glances that convey 
threatening messages.  

• Exclusion: Socially or physically excluding or disregarding a person in training 
or learning activities.  

Participant Safety and Welfare 
The Sandefur Center will ensure each participant’s health, safety and welfare, which 
includes protection from exploitation, abuse, and neglect. Individuals will receive 
Disaster, Abuse, Neglect and Exploitation and Rights/Advocacy training annually. 
Emergency tests/drills will occur each quarter and participation/issues documented. In 
the event that a participant or staff member is suspected of either perpetuating or being 
the victim of abuse, neglect or exploitation, the Sandefur Center is mandated to follow 
Kentucky Medicaid regulations related to investigating and reporting the alleged 
circumstances. 

Grievance Policy 
Individuals of the Sandefur Center shall have the right and opportunity to file grievance 
questioning staff decisions, policy and procedures or operation.  Individuals shall 
further have the right to receive an official response to such grievances within a 
reasonable period of time. 

Procedure: 

1. Individuals are encouraged to discuss any grievance with their immediate 
supervisor. 

2. Whenever an individual feels he/she has a grievance which cannot be resolved 
through discussion and action with his/her immediate supervisor, the individual 
may request a meeting with the Person Centered Support Coordinator.  The 
coordinator(s) shall meet with the individual within 3 working days to discuss the 
grievance.  

3. If the grievance is not resolved at this meeting, the individual may present the 
grievance to the Executive Director in writing. If the individual is not able to write, 
or does not have a friend or close relative to do so, a staff member of the 
participant’s choice shall assist in preparing the written statement to address their 
grievance. The Executive Director shall meet with the individual within 3 working 
days to discuss the grievance.  The Executive Director shall within three days 
following this meeting, give his/her answer in writing to the individual. 
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4. If the decision from the Executive Director is not satisfactory to the individual, they 
may contact community resources to assist with a resolution: 

Kentucky Commission on Human Rights (800)292-5566 
Department of Social Services P & A  (800) 372-2988 
State Office of Public Advocacy             (270) 826-1852  
Office of the Ombudsman   (800) 372-2973, TTY (800) 627-4702 

5. The individual has the right to be represented by a chosen advocate or counsel 
during the grievance procedure at any time. 

6. The individual cannot be disciplined in any manner for filing a grievance.  
7. The grievance procedure will be discussed with all individuals entering program 

and then with each individual annually.  Each individual/guardian will then initial 
the notification/authorization sheet that a copy of this procedure was 
given/discussed with them. 

Smoking & Tobacco Use Policy 
The Sandefur Center will adhere to the city ordinance and will not allow the use of 
tobacco products inside our building.  

• Smoking will continue to be restricted to breaks and lunch times only. 
• During breaks and lunches, staff and participants are required to move to their 

designated areas to smoke. 
• Participants’ designated area for smoke breaks is located to the left of the 

Production Employee entrance, where a park bench has been placed.  

Drug Free Center 
Drug abuse and use at the workplace are subjects of immediate concern. It is the policy 
of this organization that the unlawful manufacture, distribution, possession or use of a 
controlled substance at the Center is prohibited.  This includes prescription drugs.  Any 
participant violating this policy will be subject to counseling, suspension or discharge 
for cause.   

Any participant suspected of being under the influence of alcohol will be sent home. 
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PARTICIPANT RIGHTS 
The participant rights as recognized by providers of services shall include: 

1. The right to access accurate and easy-to-read information. 
2. The right to be treated with dignity and respect and to maintain one’s dignity and 

individuality. 
3. The right to voice grievances and complaints regarding services and supports that 

are furnished, without fear of retaliation, discrimination, coercion, or reprisal. 
4. The right to a choice of approved service provider(s). 
5. The right to accept or refuse services. 
6. The right to be informed of and participate in preparing the Person Centered Plan of 

Care and any changes in the Plan of Care. 
7. The right to be advised in advance of the provider(s) who will furnish services and 

the frequency and duration of services. 
8. The right to confidential treatment of all information, including information in the 

participant’s record(s). 
9. The right to receive services in accordance with the current Person Centered Plan of 

Care. 
10. The right to be informed of the name, business, telephone number, and business 

address of the person supervising the services and how to contact the person. 
11. The right to have property and residence treated with respect. 
12. The right to be fully informed of any cost share liability and the consequences if any 

cost share is not paid. 
13. The right to review the individual participant’s records upon request. 
14. The right to receive adequate and appropriate services without discrimination. 
15. The right to be free from mental, verbal, sexual, and physical abuse, neglect, 

exploitation, isolation, corporal or unusual punishment, including interference with 
daily functions of living. 

16. The right to be free from mechanical, chemical, or physical restraints. 
17. The right to live and work in an integrated setting. 
18. The right to time, space, and opportunity for personal privacy. 
19. The right to communicate, associate, and meet privately with the person of choice. 
20. The right to send and receive unopened mail. 
21. The right to retain and use personal possessions, including clothing and personal 

articles. 
22. The right to private, accessible use of a telephone or cell phone. 


